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CROMER WINDMILL, ARDLEY , HERTFORDSHIRE . 
PUBLIC LOCAL ENQUIRY 
EVIDENCE TO BE GIVEN BY J. KENNETH MAJOR 

My name is John Kenneth Major and I am in practice as an arc-hitect. 
I hold the quali:fication Bachelor o:f Archi tec·ture, I am a member 
of the Royal Institute of British Architects, a registered 
archi tec·t and also a Fellow of the Society of Antiquaries o 

At presen t I am Chairman of the Wind and Watermill Section of' the 
Soeiety for the Protection of Ancient Buildings, having served on 
its committee since 1963. Since 1977 I have been Chairman of 
Counc·il of The Internat.ional Molinological Society. 

When the advertisement regarding the application for permission 
to demolish Cromer Windmill was puhlished by the East Hertfordshire 
District Council, the Wind and Wat ermill Section, as an integral 
part of the Society :for the Proteation o:f Ancient Buildings , 
made comments about the proposals in the letter dated 4 August 
1983 attached to the proof. (I). At this stage the Secretary had 
consulted me to discuss the form the reply should take. 

In normal circumstances,, the Soc,iety f'or the Protection o:f 
Ancient Buildings would oppose the moving of' Cromer Windmill . 
However, since post mills have an historical record of' being 
moved from sites at some distanae from their present ones, it is 
not a task which would prove insurmountable. In its present 
position, with the two roads running so close t .o ' Cromer Windmill , 
it is not possible to work the mill again, and therefore, one 
advantage of moving the mill and rebuilding it. would be the 
ability to make it work. As I understand it, the position of the 
mill on its present- site has several disadvantages. It is: somewhat 
of':f the beaten track and is therefore deprived of visitors; it 
cannot work because it is shielded by trees; and it cann ot be 
turned to face the wind because of' the fact that the :fantail and 
sails pass so close to the roads. 

It is essential that proper measured drawings are made prxor 
to any removal of the windmil1. Uh:fortunately, with the best 
will in the world it is not possible to give 100 per cent 
certainty that the mill would be safe throughout the move. The 
drawings should be of sufficient scale to show the size and position 
of every timber and every piece of machinery. accurately. Precise 
drawings will also be needed! to1 show the roundhouse as it would 
have to be demolished and rebuilt. 

Any removal should be carried out in such a way that the 
least possible damage is incurred by the windmill. All loose parts 
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~hould be removed, labelled and returned when the removal is 
€:omplete. Large objects such a s the millstones should be lifted 
down, ready to be .replaced when the mill has been moved and the 
structure repaired. A post mill being removedl in Belgium in 1973 
is shown il!ll a photograph (IVa). 

Members of the Wind and Watermill Section subscribe to its 
Philosophy of Repair of Windmills and Watermills (II). This 
philosophy contains the Section's viewpoint in regard to the 
historical and tec:hnical integrity of' mills . The Section would 
ask that the body moving Cromer Windmill would take the 
'Philosophy' as their guideo 

In 1976 I prepa:ned the attached report (III) for the 
Hertfordshire Buildings Preservatann Trust. Although this report 
is now 8 years old it contains the points which will need to be 
borne in mindl when the mill is repaired on its new site. A 
further factor has come to light, since that report was written 
and the opportunity should be taken to inc~orporate this: the sails 
as seen in the report photographs are not in their original form. 
The original form o~ the sails is rare and it would be of 
advantage if this could be regainedo The sail shutters passed 
across the front of the sail stocks and whips and were in one pieceo 
This detail is shown in the attached photograph (IVb) . 

The Wind and Wa termill Section of the Society for the 
Protection of Ancient Buildings in the introductory paragraph 
of its letter or 4 August 1983 (I) makes the following comment: 
'Usually the Society does not approve of buildings being removed 
from their original sites but, given the special circumstances 
of' Cromer Windmill. and the fact that there is a history of post 
mills being moved, in this particular case it will not object to 
the application•. It is clear that this mill cannot work on its 
present site and therefore would rema:im a sterile obj ec·t. Its 
new site in Letchworth would be one in which it could work and 
because of this the mill on its new site would be appreciated by 
more visitors and make a greater contribution to the display of 
our heritageo 

J 0 Kenneth Major, B . Arch., RoI.B.A., FoS.A., 
2 Eldon Road, 
READING, 
RGl 4DH. 

October 1984 
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